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Module 4 - Develop Sustainable Success Habits
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	1. Create a simple tracking system to record consistent actions, e.g., journal, app, checklist.
	



2. Choose one small, manageable action you can take daily or weekly to support a goal you’re working on, e.g., spend 15 minutes each morning responding to customer email inquiries.
	



a. Decide the time and place where you’ll do this action, e.g., every day at 9 am.
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	b. Record every time you complete the action in your tracker.
	


c. Review your tracker after one week and answer these questions:
	How many times did you complete the action?
	

	How did it make you feel?
	

	What changes or progress have you noticed in customer satisfaction or engagement?
	



d. If you missed days, reflect on why, e.g., time is inconvenient; action is too complicated.
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	d. Adjust your plan accordingly.
	



3. Choose a method for keeping a confidence log, e.g., journal, phone.

a. Set aside time every day to log your confidence successes.
	Method
	

	Time
	



4. Complete the case study on controlled risk-taking:
Case Study: Emily’s Leap into Wholesale
Scenario 
Emily owns an online retail business specializing in handcrafted home decor. She’s been running her online store for three years. Her products are popular with a loyal customer base, and she makes consistent monthly sales. After steadily growing her direct-to-consumer sales, she starts considering wholesale opportunities as growth has plateaued.

Emily knows she needs to take a bold step to scale up. While the idea excites her, she fears leaping into larger-scale production and building relationships with wholesale buyers. She’s uncertain whether to consider wholesale opportunities with large retailers or smaller boutiques.

This is the restrictive negative thought that’s running around her head:
"I can’t manage wholesale orders. It’s too overwhelming. I’ll lose the quality my customers love."

Task 
Consider the scenario above and answer these questions:
	How does Emily’s negative thought pattern influence her?
	

	How do you define the risk Emily is facing?
	

	How can she break this risk into three manageable steps?
	

	What consistent action could she take?
	

	How will confidence drive her action?
	

	How will she mitigate the risks?
	



Best-Practice Suggestions  
Based on the controlled risk-taking plan, here are some ways Emily could resolve her issue and move forward.  
Emily's willingness to embrace controlled risk-taking unlocked new opportunities for her business.
1. Define the Risk
Emily decided to explore wholesale opportunities with small boutique stores instead of committing to large retailers.
· The risk: She’ll need to adjust her production process and negotiate terms with buyers, which is new territory for her.
· Takeaway: By starting small, Emily stepped outside her comfort zone without feeling overwhelmed.

2. Break It into Manageable Steps

· Step 1: Research wholesale trends in the industry.
· Step 2: Reach out to three small boutiques to gauge interest.
· Step 3: Create a small batch of products to test wholesale pricing and logistics.
· Takeaway: Emily kept the risk-taking within her control by choosing three logical steps. 

3. Take Consistent Action
She committed to contacting one boutique every week for three weeks and consistently followed up with leads.
· Takeaway: Reaching out to one boutique per week kept her on track, leading to steady progress.


4. Identify How Confidence Will Drive Action
Emily reminded herself of her past success with direct-to-consumer sales, reinforcing her confidence in the value of her products.
· Takeaway: Emily relied on her belief in her product and her ability to learn, which kept her moving forward.


5. Mitigate Risks
Emily limited the initial wholesale batch to a manageable size, ensuring she could maintain quality.
She built in buffer time to handle unforeseen production delays.
· Takeaway: By starting with a limited batch and allowing extra time for unforeseen challenges, Emily reduced the risk of overwhelming herself while learning the wholesale process.
Outcome
Emily successfully landed her first wholesale order with a local boutique, allowing her to learn the process on a small scale. The order went smoothly, boosting her confidence to pitch to more stores. Within six months, wholesale accounts comprised 20% of her revenue, and her business started scaling sustainably.

Action
	1. What insights into controlled risk-taking have you gained from this exercise?

	

	2. What actions from Emily’s approach can you apply to your next risk-taking opportunity?
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